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T O P
m Flood Protection Strategy & Implementatlon
m Streetcar Financing Plan
B Post Redevelopment / Asset Protection
B Community Investment Action Plan:
Implementation
m Pioneer Bluff Transition Plan
| G H P RI1 O RITY
B Hotel Development
B Urban Area Parking Management Plan / Policy
B Infrastructure Master Plans & Financing
B Grand Gateway Study / Master Plan
B Bicycle & Pedestrian Master Plan: Completion

Management Agenda 2013

T O P P R R ITY
B Southport Levee Pro;ect
B Municipal / Technology Innovations
B Employee Benefits Restructuring:

Continued Implementation
B Port Business Plan: Implementation
B Riverfront Maintenance CFD: Formation
| G H PRI ORITY

B New | Street & Broadway Bridges Strategy

B West Capitol Avenue / CBD Partnerships:
Active & Secure

B Bryte Park Master Plan: Implementation

B Field of Dreams: Evaluation




